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1. Purpose

1.1 Adur & Worthing Councils' previous corporate plan, Platforms for Our
Places: Going Further (2020-22), has now reached the end of its delivery
period.

1.2 Since that plan was adopted much has changed and the councils have
taken the opportunity to review the challenges and opportunities ahead.
Through this process a new plan for Adur & Worthing, covering the next
three years, has been drafted called ‘Our Plan’.

1.3 Our Plan will enable the successful delivery of Adur District and
Worthing Borough Council’s priorities by effectively supporting the work of
each individual council, and where appropriate, both councils together
through the shared partnership agreement.

1.4 The plan will inform the budget setting work of both councils and will
direct overall organisational service planning and performance
management.
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2. Recommendations

2.1 The Joint Strategic Committee (JSC) is invited to consider the draft ‘Our
Plan’ and recommend its approval to both Councils as a core strategic
document for the next three years.

2.2 JSC invites the Joint Overview and Scrutiny Committee to review ‘Our
Plan’ and review subsequent progress reports.

3. Context

3.1 Adur & Worthing Councils' previous corporate plan, Platforms for Our Places:
Going Further (2020-22), has now reached the end of its delivery period.
Since that plan was adopted much has changed, which presents an
opportunity for us to review the challenges and opportunities ahead. This
means reflecting not only on how difficult and uncertain things may feel at this
moment in time, but to think more carefully about what connects us and our
services together with our citizens. It is a time to reconsider our fundamental,
long term purpose as local councils and to set the direction for everything we
do from there.

3.2  There are a number of drivers for doing things differently. Local changes, like
a new political administration for Worthing Borough Council and a new Chief
Executive appointed to manage the organisation. Clearly, there are significant
external challenges too, such as rapidly rising running costs and not least
energy prices; the impact of successive years of change in national policy and
public sector funding; the toll of the pandemic on the resilience of our staff, our
residents and businesses; and the growing awareness and need to adapt to
and address the impacts of climate change.

3.3 What is needed is a more radical and deep rooted plan, which articulates and
brings together all of the work we have been doing to change and reorientate
the organisation. To remain relevant we must evolve with our communities,
involving them in what this should mean for how we work and the services we
provide. It requires a forward looking, longer term approach, making sure we
are not just coping or dealing with the challenges of now and the latest
‘emergency’, but more importantly making sure we build toward a more
hopeful and positive future for our places.
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Over the past year, the Chief Executive, the Corporate Leadership Team and
the wider staff leadership team have been working collaboratively together in
order to design a new corporate plan for the organisation. This plan, which
has come to be known as ‘Our Plan’, is there to help us plan and prioritise our
work while creating the right culture and environment for staff. It is also
intended to help us navigate the complexity of being one workforce supporting
two different administrations in the most effective way possible.

The Leaders and Cabinets of both councils have also been involved in the
process of developing the plan to ensure the distinct and shared ambitions of
both councils can be seen and effectively delivered through this new
framework. Work to further engage our staff with the plan and what it means
for them and their team, wherever they are in the organisation, is underway,
helping to ensure organisational priorities and ways of working are shared and
understood.

Our Plan therefore seeks to bring together the following factors, to ensure the
best use of our resources, our staff and our services:

Priorities guided by the political process in Adur and in Worthing

e Listening to and learning from citizens - our residents, visitors and
communities

e  Partnership working, for example with West Sussex County Council,
other District and Borough councils, business and the Third Sector.

e National political priorities as well as legislation and duties we are
governed by as councils

e  Our own professional knowledge and expertise as employees of the
Councils.

It is a guiding and evolving plan, the supporting detail of which will adapt and
evolve with us and the involvement of our communities over the next 3 years.
Collaboration with communities and partners is central to the type of
organisation that we want to be, as set out in our Principles in the Plan. There
will be an ongoing process of community engagement and involvement in how
we develop and deliver services and help to shape places in Adur and
Worthing. This will begin with engagement and consultation on the budget
setting process which will start in the Autumn.

The writing of the plan has been kept as short and simple as possible, while
reflecting the complexities of the context in which we operate and the many
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different things that we do. If approved, Our Plan will be designed simply, from
the text as presented, allowing it to be edited and changed over time as our
work evolves.

The audience for the document is primarily staff, but with a secondary
audience of members and partners. We will create a communications strategy
to convey the priorities and different elements of the plan for wider public
consumption. This will use internal and external communications channels,
rather than being reliant solely on the document itself. Putting Our Plan into
action through actions and behaviours is, ultimately, more important than the
written words alone.

Issues for Consideration

The draft Our Plan document outlines our purpose and our priorities. It is set

out in distinct parts, each of which is relatively short and provides a summary
explanation of what we are seeking to do or how we will work. The main parts
of the plan are as follows:

Our Purpose - what we as Councils are fundamentally here to do
How we work - how we will treat each other as colleagues, customers
and partners

e Our Principles - the collective principles which allow us to work
effectively and to evolve as an organisation

e Our Foundations - the universal services that citizens see and use
every day; the core services without which the councils cannot function

e Our Missions - focussed areas of work that allow us to tackle complex
and longer term issues with others

Our plan sets out Our Purpose as being to provide good and lasting
stewardship for both Adur and Worthing. This means taking a long-term view
about how we can help to nurture people and places. It uses our influence as
Councils to make sure everything works well together. It is a supportive role in
which we must involve and listen to others.

How we work is as important as what we do. As representatives of the
Councils we are judged not only by what we do, but how we conduct
ourselves. We have developed a set of ways for how we should all treat
people. They are for everyone in the Councils to meet, regardless of their role.

The Plan sets out three governing Principles to help us work well and to
evolve as an organisation. To be able to provide reliable and quality services.
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But also, to recognise changes in the world around us and respond positively
to them in the long term. Each Principle is supported by a number of key
actions, as listed in the plan and are, in summary:

e \We are resilient, making the best of our finite resources and investing
in our people

e \We are adaptable, finding creative and effective ways to meet
changing needs

e \We are participative, putting people at the heart of decision making
and services

Our Foundations are the essentials which keep us and our places working.
They are the most visible, outward facing universal services. We deliver these
day in and day out. They are the way we reach the most people most often.
They are also the core services within the Councils. The people with skills and
expertise who work unseen to keep all our staff and our services working well.

Our Missions are the big ambitions and complex issues we must address for
Adur and Worthing to thrive long-term. By their nature, our missions are bigger
than the individual services we provide. They need creative solutions that cut
across our teams and other organisations. WWe must work together with
residents, businesses, visitors, communities and partners. In doing so, we
stand to achieve better things for everyone, making what we have go further.

e Thriving People: Residents can lead positive, healthy and
independent lives. Access to the right support is there when they need
it. They are included and valued in their local community. They can
take part in decisions about their area and the services they receive.

e Thriving Places: All of our places are vibrant, inclusive and
sustainable. They are loved by residents, businesses and visitors alike.
People help to shape neighbourhoods which provide a good quality of
life, affordably and close to home.

e Thriving environment: Thriving people and places depend on a
thriving environment. Everyone pulls together to rapidly reduce our
impact on it. By reducing carbon emissions and waste. Protecting and
enhancing nature. And adapting to climate change.

e Thriving economy: A varied and resilient economy works for
everyone. Our local business strengths are known worldwide.
Businesses create jobs to support local people and create aspiration in
our communities. They respect and nurture the environment.
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Our Plan is the framework which allows us to coordinate all of our activity
under purpose and overarching priorities, but does not list the full range of
what we do or will do over the coming 3 years. Crucially, achieving what we
set out in our Plan will be supported by a range of more detailed delivery
plans. We are creating a 3 year rolling programme of delivery, with a focus on
Year 1.

All of these parts will be overseen and coordinated by a cross-organisational
working group of senior managers, reflecting the need to prioritise all activity
to meet the big ambitions and complex issues which affect us all.

The success of Our Plan ultimately rests on organising and resourcing
ourselves in ways to make it happen. We will do this in a way which is
reflective of the principles. Resilient: we create a sustainable pace, for our
staff and to make best use of our resources. Adaptive: we continuously learn
and adapt our Our Plan based on what we learn. Participative: people have a
voice in and can be part of the process.

To make sure that we are achieving the things and the priorities that we have
set out, over the lifetime of Our Plan, we will review and report our progress
within and outside of the Councils using formal and informal channels. We will
develop and use new capability for live and historic data to adapt our plans
and make sure they reflect the current concerns and lives of our communities.

Engagement and Communication

Over the past year, the Chief Executive, the Corporate Leadership Team and
the wider staff leadership team have been working collaboratively together in
order to design this new corporate plan for the organisation. The Leaders and
Cabinets of both councils have also been involved in the process of
developing the plan to ensure the distinct and shared ambitions of both
councils can be seen and effectively delivered through the new framework.
Work to further engage the staff with the plan is underway, helping to ensure
organisational priorities and ways of working are shared and understood.

Data, information and feedback from our communities, residents and
businesses has been used to inform and shape the plan. Ongoing
participation work and the use of data will keep this process live and help the
ongoing review process of the plan.

If agreed by JSC and both councils, further work on the plan’s design will be
undertaken to help ensure residents can access, understand and engage with



the plan. This work will enable the councils to frame conversations with
communities and partners about our priorities and intent, including service
design and budget setting work.

6. Financial Implications

6.1  There are no unbudgeted financial implications in this report. Specific
commitments that have capital or revenue consequences are individually
assessed as part of the decision making process and built into the Councils
capital and revenue budgets. The ongoing intention is that the activities set
out in “Our Plan” and budget strategy become ever more closely aligned.

6.2  Our Plan should therefore be considered with the Medium Term Financial
Strategy (MTFS) for the same period, and will consequently inform the budget
setting process for 2023/24 and beyond. The new approach to working and
addressing complex challenges set out in the plan will help the councils
respond to the difficult fiscal environment being created through high inflation
and increasing interest rates.

6.3  Monitoring progress against performance measures is a key element of the
councils performance and risk management approach; any financial risks or
resource requirements will be identified as a result.

7. Legal Implications

7.1 The Corporate Plan forms part of each council’s policy framework, which
means any decisions of Committees or officers need to be consistent with the
Plan. The adoption of the plan will help the councils deliver their shared and
different priorities, whilst also helping them in the effective prioritisation of
resources. The delivery of the plan through each councils’ individual actions
and in collaboration with each other, through the shared partnership
agreement, will enable them to both deliver their distinct ambitions, whilst also
complying with best value duty under the Local Government Act 1999.

Background Papers

e Worthing New Priorities

Worthing Joint Strategic Sub-Committee (Item 4) - 5th July 2022

e Adur New Priorities
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e Platforms for our Places - Going Further (2020-2022) : Unlocking the Power of

People, Communities and our Local Geographies Report
Joint Strategic Committee (Iltem 6) - 3rd December 2020
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Sustainability & Risk Assessment

Economic

1.1

Thriving Economy is one of the four Missions identified in Our Plan and
will therefore become one of the key documents informing the direction
and prioritisation of the councils’ work with regard to economic
development across Adur & Worthing. Missions identified include:

e An inclusive economy which provides people with skills and
opportunities to secure good quality jobs

e Ambitious, high growth companies locate in Adur and Worthing
and smaller independent businesses thrive

e Economic growth regenerates places and high streets, helping
communities to prosper

Social
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2.2

2.2.1

Social Value

Residents and communities are central to Our Plan’s development and
delivery and ‘Thriving people’ is one of the four Missions identified in
Our Plan. Missions identified include:

e People are healthy, resilient and resourceful; they can access
the right help when they need it
Everyone has a safe, secure and sustainable home
Everyone is able to enjoy a wide range of cultural, leisure and
sporting opportunities

One of the three overarching Principles in the plan is Participative,
which is based on the explicit intention to work more closely with
citizens to involve them in deeper and more meaningful conversations
about service design and delivery. Focused on collective outcomes and
better use of cross sector experience, capacity and assets.

Equality Issues

The councils are subject to the general equality duty set out in section
149 of the Equality Act 2010. This duty covers the following protected
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3.

characteristics: age, gender, gender reassignment, pregnancy and
maternity, race, religion or belief, and sexual orientation.

In delivering the plan the councils must have due regard to the need to:

e Eliminate unlawful discrimination, harassment and victimisation
e Advance equality of opportunity between different groups
e Foster good relations between different groups

The participative principle describes the councils’ commitment to
providing truly inclusive services by listening to underrepresented
voices, creating equal access and meeting our equality duties.

Given the breadth of Our Plan and the complexity of relevant
protected characteristics and their intersections it is not possible to
analyse all the impacts of the plan in relation to legally protected
characteristics. However, the council’s legal duties (Equality Act 2010)
have shaped the development of the plan and will inform its delivery, in
relation to eliminating discrimination, advancing equality of opportunity
and fostering good relations.

Actions and areas of investment identified in the plan, as well as other
decisions relating to implementation of the plan, will require Equality
Impact Assessments as proposals are brought forward to relevant
committees.

Community Safety Issues (Section 17)

The councils are committed to the promotion of communities as safe
places. Our Plan will progress the delivery of the councils’ community
safety commitments by strengthening working partnerships with the
Police, communities, businesses and multidisciplinary teams across the
council.

Human Rights Issues
The services and projects set out in the report will enable the councils
to identify solutions with other partners that will enable our residents,

communities and neighbourhoods to flourish.

Environmental
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Thriving Environment is one of the four Missions identified in Our Plan
and key actions include coordinated activity on prioritised issues of
achieving net zero carbon, resilience to climate change and increased
biodiversity by restoring natural habitats and creating a circular
economy by minimising waste and keeping materials in use. Other
Missions will support Thriving Environment, for example Thriving
Places includes making sure our places are designed for people and
nature, they are clean, safe and feel looked after.

Governance

This report provides the Committee with an overview of Our Plan,
setting out priorities for the Councils going forward. Each Council's
Constitution provides that the Joint Strategic Committee has
responsibility for formulating the Corporate Plan, whereas formal
approval of the final version is a matter reserved to each Full Council.
Future strategic and resourcing decisions will need to be guided by the
Corporate Plan.



Our Plan

resilient, adaptable, participative
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Introduction by the Chief Executive

| am pleased to introduce Our Plan, a framework for
Adur & Worthing Councils for the coming 3 years.

A new plan provides a chance to reflect. To make sure
we know where we are headed. And to think how we
can do things differently or better. In writing Our Plan we

have tried to keep one question in our sights at all times.

‘Why do we need to change?’.

There are practical reasons for change. Our last plan
has come to an end. Recent changes in local politics.
And my own arrival as the Chief Executive. There are
necessary reasons for change. Like the dramatic rise in
living costs. This is affecting our residents and our
business. And it affects how we run the Councils too.

But experience has shown that there will always be
another unexpected priority or emergency. Our staff, like
our communities, are tired from simply reacting to the
next one. Even though they have responded so well
recently and | am proud of everyone.

There is a more hopeful reason for change. One that
can actually make things better. That takes us closer to
our main purpose as local councils - which is to provide
good and lasting stewardship for Adur and Worthing.

If we can evolve to meet the world as it is now, rather
than how it has been, we are more able to serve our
communities. We can do better by our staff, creating an
organisation that is resilient, adaptable and participative.
These are the three principles written into Our Plan.



The way that we have come to work can slow us down.
We don’t get the most out of modern technology. As a
way to serve people. To connect our services together.
Or to create a picture of what matters most to
communities. We can change this.

Our fixed departmental structures and teams provide
clear lines of responsibility and accountability. But they
also separate us into different teams. So we spend time
and energy trying to connect things back together again.
We can change this too.

| believe that change can be positive. Change that better
reflects what our people and places need. That better
reflects our purpose. That prepares us to evolve and
respond more quickly to further change in the future.

We are changing because our staff and communities
need resilience not more efficiency. And extraordinary
things can happen when people are able to come
together and take part. As we saw during the height of
the Coronavirus pandemic.

Ultimately, Our Plan is about our relevance and
connection with those we serve. It's about the
opportunity and not only the challenges we face. | hope,
like me, you think this is @ more compelling reason for
why we need to change.

Our Plan sets out how we can start to bring this change
about. Some of the answers will become clearer as we
go. | am aware that real change lies not on paper but in
how we actually work with others to make it happen. |
look forward to sharing that journey with you.

Catherine Howe, Chief Executive, Adur & Worthing
Councils



Adur & Worthing Councils

Adur & Worthing Councils are a single organisation. We
provide public services for Adur District Council and
Worthing Borough Council. Both fall within the wider
West Sussex County Council area.

Adur and Worthing each have a separate governing
body, the Council. Each Council is formed of Councillors
- elected politicians who represent different local areas.
The Council sets the priorities and takes decisions for its
own place.

Adur and Worthing sit between the south coast of
England and the South Downs National Park. Each has
a rich history, made up of distinct coastal and rural
towns, villages and communities. In 2021, the population
of Adur was 64,500 and Worthing 111,400.

Map of Adur and Worthing
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The Shoreham Shoreham
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Worthing Town Hall
& Portland House © Crown Copyright and database right 2019
Ordnance Survey Licence numbers 100024321 & 100018824



About Our Plan

Our Plan is the framework for everything that we, Adur &
Worthing Councils, do.

It is a forward-looking plan, that explains why and how
we are changing. We must change so that that we can
continue to get the basics right and meet the changing
needs of our citizens. In doing so, we will support all our
staff to plan and work well at a pace that is sustainable.

Our Plan is only the start. Making it happen are the
many staff and volunteers who provide the services we
deliver. To find out more and to use our services, please

visit our website www.adur-worthing.gov.uk

Our Plan sets out...

Our Purpose - what we as Councils are fundamentally
here to do

How we work - how we will treat each other as
colleagues, customers and partners

Our Principles - the collective principles which allow us
to work effectively and to evolve as an organisation

Our Foundations - the universal services that citizens
see and use every day; the core services without which
the councils cannot function

Our Missions - focussed areas of work that allow us to
tackle complex and longer term issues with others
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Our Purpose

Our purpose is to
provide good and
lasting stewardship for
both Adur and

Worthing, so that
people and places can
thrive

What are the Councils here to do?

Our main purpose is to provide good and lasting
stewardship for both Adur and Worthing. This means
taking a long-term view about how we can help to
nurture people and places. It uses our influence as
Councils to make sure everything works well together. It
is a supportive role in which we must involve and listen
to others.

We offer stewardship in many different ways. From the
day-to-day services we provide. Like collecting waste
and recycling, to personalised advice and support. Or
coordinating plans and projects to stimulate growth and
the local economy. And tackling urgent national issues,
like rising living costs and climate change.



Our Purpose

Good stewardship means working well with all our
partners in different sectors. The public, private,
community and voluntary sectors. This is because
expertise, capacity and resources are best shared
toward common aims. We work with partners outside
our Council boundaries to address regional challenges
together.

We look to our citizens, the people who care about and
make up Adur and Worthing. We ask them to help us to
look after our places and each other. One of our three
guiding principles in this plan is ‘participative’. This
means involving citizens in a way that is more relevant
and meaningful to them and the way they want to live.

What we do is shaped in a number of ways...

e Priorities guided by the local political process in
Adur and in Worthing

e Listening to and learning from citizens - our
residents, businesses, visitors and communities

e National political priorities as well as legislation
and duties that we follow as councils

e  Our own professional knowledge and expertise
as employees of the Councils

e Partnership working, for example working with
West Sussex County Council and other District
and Borough councils



How we work

How do we work with other people?

How we work is as important as what we do. As
representatives of the Councils we are judged not only
by what we do, but how we conduct ourselves. We have
developed a set of ways for how we should all treat
people. They are for everyone in the Councils to meet,
regardless of their role.

They apply across everything we do. Whether we are
working with colleagues, with partners, or serving our
communities. They allow us to work better together and
to recognise and challenge inappropriate behaviour.

How we work

We listen

We say what we think & do
what we say

We are inclusive & kind
We are ambitious

We think & act beyond
ourselves & our service

We are a team




Our Principles

What kind of organisation are we?

We have identified three principles to help us work well
and to evolve as an organisation. To be able to provide
reliable and quality services. But also, to recognise
changes in the world around us and respond positively
to them in the long-term.

Our Principles are a practical way to make decisions
about how we provide services. For example, does this
change support our resilience? Are we being adaptable
in this action? Have we made it possible for people to
take part in this piece of work?

Our Principles

We are resilient

We are adaptable

We are participative




Our Principles

We are resilient...

making the best of our

finite resources and
Investing in our people

What is this principle for?

This principle is about creating a sustainable pace of work and
making the most of what we have got. Being resilient creates
the space for people to learn and to grow. It also means being
realistic about how much we can do with what we have at any
time. And it means treating ourselves and each other kindly.

Our actions to make it happen...

e  Focus on getting the basics right and creating a strong
foundation to change from

e  Make prioritised choices about what we resource and what we
stop doing

e Design a structure for the organisation that provides capacity
and flexibility

e  Provide a safe and supportive work environment, that nurtures
mental and physical health

e  Work with communities and partners to make the most of
collective assets, capacity and capability



Our Principles

We are adaptable...

finding creative and

effective ways to meet
changing needs

What is this principle for?

This principle is about being an organisation that encourages
change instead of change being hard. Where our systems and
processes make us effective, with skills to innovate and try new
things. This allows us to meet the changing needs of our places,
our communities and our staff.

Our actions to make it happen...

Create a culture that is brave and open to trying new things

e Develop skills and create space to learn, experiment and
adapt, not just react

e  Provide the right tools, technology and data so that we can
focus on the right things

e  Offer leadership to encourage and enable others to work
together toward common aims

e Evaluate what is and is not working or making a difference to
inform service planning



Our Principles

We are participative...

putting people at the

heart of decision making
and services

What is this principle for?

This principle is about bringing together everyone’s knowledge
and experience. To know that we are being heard makes our
work more meaningful. It creates a greater sense of ownership
and accountability. This goes for our staff, our partners and our
communities.

Our actions to make it happen

e Involve people more closely in the design and provision of
services

e  Offer genuinely participatory ways for citizens to be involved in
decision making

e  Provide inclusive services by listening to under-represented
voices, creating equal access and meeting our equality duties

e  Provide Councillors with effective and democratic ways to
engage with and represent their communities

e  Ensure everyone who works for us feels respected and that
their views count



Our Foundations

What are Our Foundations?

We rely on a strong foundation for everything we do. Our
Foundations are the essentials which keep us and our
places working.

They are the most visible, outward facing universal
services. We deliver these day in and day out. They are
the way we reach the most people most often.

They are also the core services within the Councils.
The people with skills and expertise who work unseen to
keep all our staff and our services working well.

Our Foundations

Universal, people centred
services

Core services for an
effective and learning
organisation




Our Foundations

Universal services

Reliable, people centred
services which are

valued by residents,
business and visitors
every day

What are universal services?

These are the services delivered in our communities. Collecting
waste and recycling, cleaning streets, maintaining parks and
open spaces. Planning and regulation which help to shape our
places and keep us safe. Services that help us at vital moments
in our own lives, like bereavement.

They are the personal contact people have with the Councils.
Like our customer service team, providing support and advice
across many different service areas. Or our council tax and
benefits and business rates teams.

We work in ever more resourceful ways to provide reliable
services. Services which people can use at times and in ways
that suit them.



Our Foundations

Core services

Connect everything
within the councils, so we

work effectively and get
the most from what we
WEVE

What are core services?

These are the experts who provide advice, training and systems
so all of our staff can work well together. We do not see them as
‘back office’ or ‘support’. They are part of the essential
foundations on which we stand.

Core services help staff to be effective in their roles and get the
most from our finite resources. Staff are able to manage tasks,
people and budgets. They can work within the political system
and support our Councillors. They can buy goods and services
that deliver good value for money and support the local
economy. They can make the most of new technology. And they
can get the most from our assets, like property, vehicles and
equipment.



Our Missions

What are Our Missions?

These are the big ambitions and complex issues we must
address for Adur and Worthing to thrive long-term. They are
things like supporting people to live healthy and safe lives.
Creating towns and places where people are able to afford to
live well. Or encouraging people to make changes that will help
us all to address climate change.

By their nature, Our Missions are bigger than the individual
services we provide. They need creative solutions that cut
across our teams and other organisations. We must work
together with residents, businesses, visitors, communities and
partners. In doing so, we stand to achieve better things for
everyone, making what we have go further.

Our Missions
Thriving people

Thriving places

Thriving environment

Thriving economy




Our Missions

Thriving people

Residents can lead positive, healthy
and independent lives. Access to the
right support is there when they need
it. They are included and valued in
their local community. They can take
part in decisions about their area and
the services they receive.

The things we will work to achieve

e People are healthy, resilient and resourceful; they
can access the right help when they need it

e Everyone has a safe, secure and sustainable
home

e Everyone is able to enjoy a wide range of cultural,
leisure and sporting opportunities



Our Missions

Thriving places

All of our places are vibrant, inclusive
and sustainable. They are loved by
residents, businesses and visitors
alike. People help to shape
neighbourhoods which provide a good
quality of life, affordably and close to
home.

The things we will work to achieve

e Places are designed for people and nature; they
are clean, safe and feel looked after

e People feel a sense of belonging to places and
communities; they can influence how places
change

e Active travel is easy, with opportunities for
walking, cycling and public transport



Our Missions

Thriving economy

A varied and resilient economy works
for everyone. Our local business
strengths are known worldwide.
Businesses create jobs to support
local people and create aspiration in
our communities. They respect and
nurture the environment.

The things we will work to achieve

e Aninclusive economy which provides people with
skills and opportunities to secure good quality
jobs

e  Ambitious, high growth companies locate in Adur
and Worthing and smaller independent
businesses thrive

® Economic growth regenerates places and high
streets, helping communities to prosper



Our Missions

Thriving environment

Thriving people and places depend
on a thriving environment. Everyone
pulls together to rapidly reduce our
impact on it. By reducing carbon
emissions and waste. Protecting and
enhancing nature. And adapting to
climate change.

The things we will work to achieve

e Action now achieves a fair transition to Net Zero
Carbon by 2045

e Resilience to climate change and increased
biodiversity by restoring natural habitats

e Acircular economy is created; one that minimises
waste and keeps materials in use



What happens next?

We are already making changes to the way we plan
services and budgets so that we start to deliver on the
things set out in Our Plan.

We will work with all our staff so they understand and
can help us to achieve Our Plan.

We will use Our Plan to coordinate the delivery of
political priorities for each Council.

We will develop further plans to deliver Our Missions,
involving citizens and partners in them.

We will communicate how we are getting on with
delivering Our Plan over the next 3 years.

Get involved...

Ultimately, the success of Our Plan is the success of
Adur and Worthing.

Please look out for for ways to take part in making it
happen and everything that we do. We will publish
opportunities on our website and our social media
channels.

Please share your thoughts and any ideas with us that
can make Adur and Worthing places better places to
live, to work and to visit.

https://www.adur-worthing.gov.uk/

[Social media links to be added]


https://www.adur-worthing.gov.uk/

Our Plan

Ways of working Service focus

Our Purpose - what we as Councils are

fundamentally here to do .
Our Foundations

Our Principles

How we work - how we will treat each Universal, people centred

other as colleagues, customers and We are resilient T
pariners We are adaptable . Core services for an
Our Principles - the collective principles We are participative Our purpose is to effective and learning
which allow us to work effectively and to provide good and organisation
evolve as an organisation lasting stewardship for

. . . both Adur and
Our Foundations - the universal services )
that citizens see and use every day; the Worthing, so that
core services without which the councils people and places can Our Missions
cannot function thrive

Thriving people
Our Missions - focussed areas of work
that allow us to tackle complex and longer
term issues with others

Thriving places
Thriving environment

Thriving economy




Our Principles - the actions to make them happen

We are resilient

Focus on getting the basics right and creating a strong foundation to change from

Make prioritised choices about what we resource and what we stop doing

Design a structure for the organisation that provides capacity and flexibility

Provide a safe and supportive work environment, that nurtures mental and physical health

Work with communities and partners to make the most of collective assets, capacity and capability

Create a culture that is brave and open to trying new things

Develop skills and create space to learn, experiment and adapt, not just react

:\gz::aeble Provide the right tools, technology and data so that we can focus on the right things
Offer leadership to encourage and enable others to work together toward common aims
Evaluate what is and is not working or making a difference to inform service planning
Involve people more closely in the design and provision of services
Offer genuinely participatory ways for citizens to be involved in decision making
rz,aert?:pative Provide truly inclusive services by listening to underrepresented voices, creating equal access and meeting our equality duties

Provide Councillors with effective and democratic ways to engage with and represent their communities

Ensure everyone who works for us feels respected and that their views count




Our Missions - the big ambitions we want to achieve

Thriving people

People are healthy, resilient and resourceful; they can access the right help when they need it

Everyone has a safe, secure and sustainable home

Everyone is able to enjoy a wide range of cultural, leisure and sporting opportunities

Thriving places

Places are designed for people and nature; they are clean, safe and feel looked after

People feel a sense of belonging to places and communities; they can influence how places change

Active travel is easy, with opportunities for walking, cycline and public transport

Thriving
environment

Action now achieves a fair transition to Net Zero Carbon by 2045

Resilience to climate change and increased biodiversity by restoring natural habitats

A circular economy is created; one that minimises waste and keeps materials in use

Thriving
economy

An inclusive economy which provides people with skills and opportunities to secure good quality jobs

Ambitious, high growth companies locate in Adur and Worthing and smaller independent businesses thrive

Economic growth regenerates places and high streets, helping communities to prosper
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