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Extract from the minutes of the Joint Governance Committee - 26 January 2021
JGC/059/20-21

Scheme of Officer Delegations

The Committee was informed that it was important that the Councils had appropriate
officer delegations and committee delegations in place to ensure that decision making
was made by the appropriate person or committee.
The report sought to update the Councils’ Scheme of Delegation to Officers in relation
to planning matters.
The Committee was asked to approve the proposed changes to the Councils’
Scheme of Delegation to Officers as set out in this report and recommend their
adoption to each full Council.
The Committee sought reassurance from Officers regarding the calling in of planning
applications. Officers advised that it was pertinent to give a reason for calling in an
application and reassured Members that Officers would accept any planning reason
given.
The Committee also sought clarification regarding what constituted ‘minor or non
material amendments’ to applications comprising major development. Officers
provided examples of minor amendments to the Adur Tidal Wall Scheme including;
planters, changes to fencing etc. It was noted that these changes often attract no
objections and resulted in this particular scheme coming before the Adur Planning
Committee on four separate occasions.
The recommendations in the report were proposed by Councillor Kevin Boram and
seconded by Councillor Paul Mansfield (for Adur District Council) and proposed by
Councillor Steve Waight and seconded by Councillor Steve Wills (for Worthing
Borough Council). The recommendations were supported by the Committee.
Resolved
The Joint Governance Committee
1. considered the comments of the Adur Planning Committee and the proposed
changes to the Scheme of Delegation to Officers and recommended their
adoption as part of the Constitution to Adur District Council.

2. considered the comments of the Worthing Planning Committee and the
proposed changes to the Scheme of Delegation to Officers and
recommended their adoption as part of the Constitution to Worthing
Borough Council.

(Link to the report on the website e.g. Joint Governance Committee - 26 January 2021)
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Extract from the decision record of the Worthing Executive - 1 February 2021
W EX/004/20-21
Tax

Budget Estimates 2021/22 and setting of 2021/22 Council

The report was the final budget report of the year, the culmination of the annual
budgeting exercise, and asked members to consider:
● The final revenue estimates for 2021/22 including any adjustments
arising from settlement;
● An updated outline 5-year forecast; and
● The provisional level of Council Tax for 2021/22, prior to its
submission to the Council for approval on the 23rd February 2021.
This would be subject to any proposals to change the draft revenue
budget following the consideration of the budget by the Executive.
The report outlined the medium term financial challenge through to 2025/26,
discussed the impact that the pandemic was having on the Council’s finances
over the next year, and set out performance in the key strategic areas of
commercialisation, digital transformation and strategic property investment. This
had been updated to include the latest information regarding the impact of the
pandemic on the Council financial position. The current budget strategy was
having a significant effect on how the Council would be funded in the future with
increasing income generated from commercial income and rents. Following the
delay to the fairer funding review, the challenge still remained significant for
2022/23, however the delivery of the budget strategy would ensure that this was
met.
These budgets reflected the Councils’ ambitions set out in Platforms for our
Places: Going Further, and agreed savings proposals contributing to the financial
sustainability of the Councils.The report also updated members about the impact
of the draft 2021/22 settlement.
The major points raised within the report included:
●

A full update on the impact of settlement. The Council should
prepare itself for a continuation of the reduction in Government

resources for 2022/23 and beyond (paragraph 4.2);
●

Creation of a Covid 19 contingency budget from resources
provided by Government to fund both covid related risks and any
associated recovery actions throughout 2021/22;

●

Highlighted the proposed funding for initiatives to support the
Councils’ ambitions set out in Platforms for our Places: Going
Further and And Then;

●

The proposals to invest in services outlined in Appendix 2;

●

The Executive was asked to consider whether to increase Council
Tax by 2.0% or by a lower amount (paragraph 5.10.6).

The budget was analysed by Executive Member portfolio. In addition, the draft
estimates for 2021/22 had been prepared, in accordance with the requirements of
the Service Reporting Code of Practice for Local Authorities (except in relation to
pension costs adjustments that did not impact either on the Budget Requirement
or the Council Tax Requirement).
The Police and Crime Commissioner (PCC) had already been informed that the
referendum criteria for this year was an increase of £15.00 per Band D property
which would be equivalent to an increase of 7.5%. The proposed 2021/22 budget
was due to be considered by the Sussex Police and Crime Panel (PCP) on 28th
January 2021. If the proposals were vetoed by the PCP, revised proposals would
be considered by the Panel on the 15th February 2021 at which point the
Commissioner would be in a position to confirm the Council Tax for 2021/22 just
in time for Council on the 23rd February 2021
The draft Local Government Settlement allowed Councils to increase core
Council Tax by up to 2%. Those Councils with responsibility for Adult Social Care
could increase Council Tax by up to a further 3% over the next two years.
Therefore, a maximum Council Tax increase of 5% for Councils with social care
responsibilities was allowed for 2021/22.
The precept for West Sussex County Council had not yet been finalised and
would not be confirmed until 12 February 2021. The formal detailed resolution
setting the overall Council Tax for next year would be presented direct to the
Council Meeting on 23 February 2021.
Clarification was sought regarding the budget deficit and budget surplus figures on
pages 6 and 7 of the agenda pack. Officers confirmed that it was a budget deficit
following settlement which had been resolved through the identification of savings
over the past couple of months.
The Executive Member for Resources thanked Officers for their work in preparing
the budget, acknowledging this had been achieved in the most difficult of

circumstances. As a result of very careful and prudent financial planning, a
balanced budget could be proposed for 2021/22. Support from the government was
welcomed in relation to Covid pressures.
The report set out a Medium Term Financial Strategy through to 2025/26 and
considered how the Council's ambitions would be funded going forward. The
Platforms programme incorporated strategic direction and several priority areas
including the major projects programme, delivering regeneration to the town and
addressing housing need, delivery of the digital strategy through a service redesign
programme, the strategic property investment programme, growing the commercial
programme to drive income from these services, the affordable homes working
group to improve the supply of affordable homes in the Borough and reduce costs
of temporary and emergency accommodation and the corporate landlord
programme to generate capital receipts from sale of surplus assets.
The Local Government Settlement confirmed that the Council would again receive
no revenue support grant in the coming year, although some funding would be
available in compensation for the impacts of freezing business rates. A lower tier
services grant would be paid together with a small new homes bonus, however,
these would be one off payments only for the next financial year.
Covid funding had also been announced in recognition of ongoing risks and
pressures managed by Councils. Worthing Borough had received, to date, £1.7m
from the government in respect of Covid pressures with a further £0.5m or so to
come.
The government had also agreed to continue to underwrite 75% of 95% of lost
income form fees and charges for the first quarter of the next financial year (until
June 2021). The Council had already received £2.2m from the government in this
regard and the further funding was welcomed.
The Local Government Settlement set the criteria for Council Tax increases for
Local Councils. The maximum permitted under the settlement is a rise of 2% or £5
per annum. An increase in Council Tax allowed for the continued provision of
statutory services to local residents and investment in the town.
An increase in Council Tax affected the budget for the next financial year as well as
future budgets. The cumulative increase would enable the Council to continue to
deliver its ambitious programmes against ongoing uncertainty.
It was noted that over the past 10 years, Council Tax had been increased by
12.29% in comparison to 21.64% in CPI inflation over the equivalent period.
The Executive Member for Resources proposed a Council Tax increase of 2% for
the municipal year 2021/22, equating to an average Council Tax bill for a Band D
property of £247.41, with a Council Tax Base of 39,131.

The Leader seconded the proposal.
Decision
The Executive
(a)

approved the proposals to invest in services outlined in Appendix 2;

(b)

recommended to Council the draft budgets for 2021/22 at Appendix
5 as submitted in Executive Member Portfolio order, and the
transfer to Reserves leading to a net budget requirement of
£14,447,780;

(c)

recommended to Council an increase of 2% in Council Tax, making
Band D £247.41 per annum for Worthing Borough Council’s
requirements in 2021/22, as set out in paragraph 5.10; and

(d)

approved the Council Tax base of 39,131 for 2021/22 as set out in
paragraph 12.3.

(Link to the report on the website e.g. Worthing Executive - 1 February 2021)
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Extract from Joint Strategic Committee on 9 February 2021
JSC/113/20-21

Joint Treasury Management Strategy Statement and Annual
Investment Strategy 2021/22 to 2023/24, Adur District
Council and Worthing Borough Council

The report asked Members to approve and adopt the contents of the Treasury
Management Strategy Statement and Annual Investment Strategy for 2021/22 to
2023/24 for Adur and Worthing Councils, as required by regulations issued under
the Local Government Act 2003.
The Committee noted the inclusion of all current counterparty ratings in the report,
as had been requested by the Joint Governance Committee following its
consideration of the report on the 26th January.
The recommendations were proposed by Councillor Daniel Humphreys, seconded
by Councillor Elizabeth Sparkes and unanimously supported.
Decision
The Joint Strategic Committee
i)

approved and adopted the TMSS and AIS for 2021/22 to 2023/24,
incorporating the Prudential Indicators and Limits, and MRP Statements,
including the increase in the counterparty limit for the UK bank
Handelsbanken from £3m to £4m for both Adur and Worthing Councils; and

ii)

forwarded the Prudential Indicators and Limits, and MRP Statements of
the report for approval by Worthing Council at its meeting on 23
February 2021, and by Adur Council at its meeting on 18 February 2021.

(Link to the report on the website e.g. Joint Strategic Committee - 9 February 2021)

